
Data driven conversations, actionable insights, 
faster decisions

Managing a business is no easy task, and it’s not getting any easier. The modern business is now the extended 
enterprise and suppliers are increasingly integral to everything you do. When your key risks, current 
performance and future success is in the hands of others – your suppliers – you need to be sure that you are 
informed and in control, all the while ensuring you can meet the demands of your customers, shareholders, 
regulators and don’t forget your business objectives. the suppliers.

So what technology is out there to help you? Nothing… until now.

Catalytics helps transform the way you work with 
your suppliers. Catalytics is smart, simple and 
affordable supplier management technology.

Catalytics is the real time visibility of a single 
source of truth. It is:

A simple, cloud-based supplier management 
technology

A supplier management program in a box, ready 
to use on day one

Bursting with relevant tools, templates and 
dash boards waiting to be used

Smart, with self-service and automation 
to drive accuracy and efficiency

Flexile and able to be configured 
around your program needs

Built by experts, saving you 
time and costs

Catalytics is a straightforward subscription and 
can be implemented in your business within 
days. In a world where procurement and supply 
chain technology is difficult, that doesn’t seem 
possible, and yet it is. We’ve done all of the 
thinking already so all you need to do is make a 
few simple decisions and you are ready to go. No 
complex designs, no costly integrations and no 
lengthy roll outs. Simple, smart and affordable, 
Catalytics is modern technology for a modern 
supplier relationship.

Tired of seeing the same old solutions? Look at 
something different.

Technology alone will not solve 
all of your supplier management issues. That’s 

why we first looked at what business issues 
need to be solved, and then developed the 

technology, to do just that. Using Catalytics to 
power your supplier management program 
ensures that everyone involved in a supplier 
relationship understands exactly what to do, 

when and has the right tools to do it. And that 
includes your people and your suppliers.

Powering the modern supplier 
relationship



Catalytics gives you real-time visibility, tracking, and analysis across your supplier base. It is the only cloud-
based technology suite that comes pre-built with IP including calendars, templates, controls, questionnaires 
and dashboards, but it can also be configured around your business needs. Catalytics has been designed by 
operators, for operators.

Catalytics is focused on three pillars to help you:

Manage 
Risk 

Catalytics creates a shared 
understanding of the risk points in 
your supplier network by unifying 
key supplier data in one place. 
This helps you move from reactive 
to proactive risk management and 
reduce your exposure. It provides:

• Dedicated dashboards for your 
key business controls

• Tracking and reporting of 
regulatory, ethical and security 
standards

• A view of current risks across 
suppliers and closure progress

• Management and administration 
of all your contracts in one place

• Self-service supplier onboarding 
and data maintenance

Enhance 
Performance

Catalytics gives you a clear view of 
how your suppliers and in-house 
teams are performing — from 
peer comparison scorecards to 
data rich 360s, Catalytics helps 
separate fact from fiction and take 
supplier management to a new 
level. It enables:

• Enterprise views of suppliers 
through intuitive scorecards

• Dedicated supplier 360 reports 
summarizing all key data points

• Tracking, managing and 
reporting of key supplier 
obligations

• Capture of stakeholder and 
supplier feedback in simple 
surveys

• Management of meetings, 
actions and improvements

Increase 
Value

Catalytics helps you understand 
and do the things that foster great 
collaboration with your suppliers 
so you can open yourself up 
to improvement and create a 
tangible difference to bottom and 
top line performance. It helps you:

• Capture, codify and report 
innovation and value projects

• Adopt a new framework of key 
behaviors and activities

• Embed planning in to your 
supplier relationships

• Take a more strategic approach 
to your most critical partners

• Manage activities and initiatives

Learn more at 
proximagroup.com/
commercial-management 
where you can contact us 
on how to get started.
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About Proxima
At Proxima, procurement is our business. We are a leading provider of procurement Consulting, 
Managed Services, On-Demand and Commercial Management solutions, underpinned by our Catalytics 
technology platform. Our procurement and industry experts bring a unique set of specialist knowledge 
and experience to identify business opportunities, highlight gaps and explore new ideas by helping 
clients around the world take control of their complex network of external assets, changing the 
conventional view of procurement from an administrative function to one of a strategic driver of value. 
Proxima provides modern procurement for the modern business.


